
We Are Called
2016–2019 STRATEGIC PLAN

WELLINGTON CATHOLIC BEGINS WITH ‘WE’

We are a community of believers, educators, support staff and learners, proud 
of our history and excited about the future of Catholic education in Guelph 
and Wellington. Honouring tradition has brought us to the present. Radical 

openness to innovation will move us forward.
We are called to listen. Our 2016–2019 Strategic Plan is 

based on input from thousands of stakeholders and is a 
covenant to engage and awaken the deepest parts of who we 
are to support our students, empower our staff and build 
our community.

We are called to share. Our refreshed Vision, Mission and 
Values tell the story of who we are, our aspirations for God’s 
creation and the leadership we will provide to co-create a 
peaceful and just society.

We are called to action. Our four Strategic Directions and 
the actions we take to animate them will allow us to use our 
God-given strengths and talents to serve one another, our community and our world.

We are called to learn and lead. Each of us has God-given gifts to connect and embrace 
the responsibilities and opportunities that will emerge over the next three years. 

We are called the Wellington Catholic District School Board. We are all invited to 
personally ignite our future with passion, purpose and heart.

The grace given to us
“Just as each of us has one body with many 
members, and these members do not all 
have the same function, so in Christ we who 
are many form one body and each member 
belongs to all the others. We have different 
gifts, according to the grace given us.”

(Romans 12:4-6)

  



OUR VISION The world as we want it to be
A peaceful world where Catholic values inspire life-long learning and service to others.

OUR MISSION Our role in the world   
We are an inclusive community that empowers children and youth to grow their God-given 
strengths so they may be the heart and hands of Christ in the world.

WE VALUE
• Relationships built on respect, mutual support and continuous learning.
• Transparent and intentional stewardship of our financial, human and capital 

resources.
• The gift and importance of faith-based education.

OUR FOUNDATIONS
• We are grounded in our Catholic faith, traditions and Gospel values.
• We are co-creators in building God’s kingdom of justice and peace.
• We are a community of educators and learners excited about our distinctiveness and 

purpose articulated in the Ontario Catholic School Graduate Expectations. 
• We are called to love and serve the world.
• We are invested in the stewardship of the sacred gifts that God has entrusted to our 

care for the good of all.
• We use our God-given strengths to uphold human dignity and nurture the spiritual, 

social, emotional, mental and physical well-being of all.  
• We are committed to places of learning and work that are safe, caring, inclusive, 

welcoming and Christ-centered.
• We are ready and excited to embrace innovation just as God spoke through the 

prophet Isaiah, “See, even now, I do something new!  Can you see it?”

2016–2019 STRATEGIC DIRECTIONS

Building on our strengths and meeting the needs of our staff, students, 
parishes and the communities we serve takes focus, creativity and 
intentionality. These three-year strategic directions will guide our decision 

making and help us to align our human and financial resources. More importantly, 
they will inspire us to discern God’s calling for Wellington Catholic.

• Celebrating Our Catholic Faith
• Engaging Everyone In Our Board
• Building Safe and Inclusive Communities
• Innovating For Student Success and Staff Growth

For a detailed breakdown of our Strategic Directions please visit wellingtoncdsb.ca. @WellingtonCath


